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STATUTES
PRAHO! project, z.s.

I. Name and Registered Seat of the Association

Name of the association: PRAHO! project, z. s.
Registered seat: Korunni 2569/108, Vinohrady, 101 00 Prague 10, Czech Republic

The association is a legal entity established under Act No. 89/2012 Sb., the Civil Code of the
Czech Republic, entitled to act in legal matters in its own name and bearing legal and financial
responsibility arising therefrom.

I1. Purpose of the Association

PRAHQ! project is a non-profit organisation whose purpose is to support and implement
cultural, educational and community activities in public space, with an emphasis on:

public participation and community engagement,

interdisciplinary and international collaboration,

creation, publishing, presentation and public accessibility of original artistic works,

development of participatory and sustainable art,

research, analytical and publishing activities related to public space, participation and

cultural development,

e development of participatory methodologies and their transfer to other cities and
contexts,

e connecting the Czech and Swedish cultural environments through its sister organisation

STOCKHOLM! project, ideell férening, based in Stockholm, Sweden.

ITI. Membership

1. Founding Members
The founding members of the association are:

e Annamarie Cermakova
e Veronika Matéjkova

The founding members form the core of the association and are responsible for its long-term
direction and continuity.

Decision-making majority is held by the founders Annamarie Cermakova and Veronika
Matéjkova.

(Katefina Moric was a founding member until termination of her membership on 7 December
2025. Her historical role remains listed in the registry until formal update.)
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2. Regular Members
As of 17 December 2025, the regular members of the association are:

e Apolena Polakova
e Ema Hunadyova
e Kristina Grimmert

3. Acquisition of Membership

Regular membership is established upon approval by the General Assembly following a
proposal by the statutory body.

Any natural or legal person who identifies with the purpose and statutes of the association and
wishes to contribute to achieving its objectives may become a member.

Selected regular members may also serve as part of the association’s executive body - the
Executive Committee, which ensures professional and operational management.

4. Termination of Membership
Membership in the association terminates by:

e resignation — a member may resign at any time by written notice delivered to the
statutory body; membership terminates on the day the notice is received unless a later
date is specified,

e death (in the case of a natural person),

e expulsion — decided by the General Assembly upon proposal of the statutory body if the
member:

o repeatedly or seriously violates the statutes,
o acts contrary to the objectives or good name of the association,
o fails to fulfil membership duties even after written warning.

The member must be given an opportunity to comment on the proposed expulsion beforehand.

3. Rights and Duties of Members
Members have the right to:

e attend the General Assembly and vote (see Article 1V),

e participate in activities of the association,

e be informed about the association’s management and decisions,
e represent the association upon approval of the statutory body.

Members have the duty to:
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e comply with the statutes and decisions of the association’s bodies,
e actively contribute to the activities of the association,
e protect and uphold its good name.

IV. Voting Rights

Each member has voting rights weighted as follows:

e Annamarie Cermékova 41 %
e \Veronika Matéjkova 41 %
e Ema Hunadyova 6 %
e Kristina Grimmert 6 %
e Apolena Polakova 6 %

Total: 100 %

Thus, Annamarie Cermékova and Veronika Matéjkova jointly hold 82 % of the vote, ensuring a
decision-making majority. In case of a tie, their joint position decides the outcome. If the
founders do not reach agreement, the proposal is considered not adopted.

V. Bodies of the Association

General Assembly

e the highest body of the association, composed of all members listed in Article III,
e decides on strategy, budget, statutes, admission and expulsion of members,
e decides by majority voting according to Article IV.

Statutory Body (Presidency)

e Comprised of Annamarie Cermékové and Veronika Matéjkova.
e Each of them acts on behalf of the association independently.
e Strategic, financial and personnel decisions are jointly approved.

Executive Committee

e The Executive Committee is the executive body responsible for conceptual, artistic and
operational management of the association’s projects.
e Members of the Executive Committee:
e Apolena Polakova - Head of Production
e Kristina Pourova - Curator
e Ema Hunladyova - Head of Marketing
e The Committee acts in accordance with the Presidency and contributes to strategic
governance.
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e Members of the Executive Committee grant the association a licence for the use of their
copyrighted works created within their work for the association. If individual licence
agreements stipulate otherwise, those agreements take precedence.

e The Executive Committee meets once a month. Its opinions are advisory to the
Presidency.

Strategic Committee

e The Strategic Committee is an advisory body to the statutory representatives.

e It may consist of external experts and mentors appointed by the statutory body.

e Its role is to provide long-term reflection on the direction of the association, evaluate
impact and support strategic development.

e Its recommendations are advisory in nature.

Other Working Bodies

e The association may establish additional executive or thematic groups (e.g., production,
communication, strategy).
e Their composition and competencies are determined by the Presidency.

VI. Organisational and Financial Framework

The association may enter into contracts, cooperate with other organisations, and act as a
partner in grant-funded projects.

Projects carried out through the association contribute 15% of the total amount to the
association’s budget as a contribution towards development, administration and coordination.
This contribution is used exclusively to fulfil the purpose of the association as stated in Article
II.

With members who are not part of the Executive Committee, the association concludes licence
agreements for the use of copyrighted works created within their activities for the association.
Unless otherwise specified, the licence is exclusive, unrestricted geographically and unlimited
in time.

VII. Representation of the Association

The statutory representatives of the association are:

e Annamarie Cermakova
e Veronika Matéjkova

Each acts independently on behalf of the association. Other members may act on behalf of the
association only on the basis of written authorisation or a General Assembly resolution.
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VIII. Amendments to the Statutes and Special Provision on the Protection of
the Founders’ Names and Reputation

The association acts in accordance with the values and manifesto of the PRAHO! project,
published on the association’s website and forming part of its ideological framework.

The founders have the right to request review or suspension of any decision that directly
concerns their name, personal or professional reputation, especially in cases involving:

e public communication or media outputs that use their name or professional identity,

e cooperation with partners whose activities may jeopardise the good name of the
association or the founders,

e use of their copyrighted works, likeness or intellectual property.

If a founder believes that her name, likeness or professional identity has been or may be
misused, she shall notify the other founders and the statutory body in writing.

The statutory body must convene a meeting of the founders within 14 days to review the
situation and adopt corrective measures.

Until the matter is resolved, the communication, project or activity concerned may be
temporarily suspended.

This provision serves as a safeguard to protect the integrity of the association and does not
restrict everyday decision-making.

IX. Amendments and Final Provisions

Amendments to the statutes require a qualified majority of at least 70% of the votes.
Amendments relating to the status of the founders or voting rights may be adopted only
with the consent of both Annamarie Cermakovéa and Veronika Maté&jkova.

e These statutes take effect on the day they are approved by the General Assembly.

In Prague, on 12 February 2026.

For the association PRAHQO! project:
Digitalné podepsal

Mg r. BcA. Veronika

o Elektroniskt undertecknad av Mgr. Matéjkova
Annamarie pramare Cormikore Datum: 2026.02.15
Cermakova 16:28:31 +01'00"

Annamarie Cermakova Veronika Matéjkova


http://prahoproject.com/manifesto/
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